EW GROWTH INDUSTRY:
Q AGRI URJSM IN MINNESOTA

“My children didn't grow up on a farm as I did. It's important

Tk Pariners that my children and grandchildren have opportunities to
> Agricultural Innovation Center experience what farming is all about. It's a proud part of our
PRGN American heritage."

= Cities and countie in the Minnesota RusellC. Andvs,former Chippea Couny farm boy and feong Minnesota es
River Valley Scenic Byway

) > s coopeatives,andaher a
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> Swensson Farm Museun,

Chippeu County Historcal Scity
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> Tourim Center at the University
of Minnesota Extension Service
Minneapolis, MN

e fourism. umn.edu

> Upper Minnesota Valle Regional
Development Commission
Appleon, MN
e org




YOUR-OWN FARMS—THEY'RE ALL AGRITOURISM, WHAT 1S NEW IS THE IDEA THAT
AGRITOURISM CAN BE MARKETED AS A DESTINATION ACTIVITY. DISPARATE RURAL
SITES OFFERING AN ARRAY OF ATTRACTIONS FROM FARMING TO FISHING TO
FESTIVALS CAN BE WOVEN INTO A COHESIVE PACKAGE THAT HAS MARKETING
WEIGHT TO DRAW TOURISTS. THIS FLEDGLING EFFORT IN SOUTHWEST MINNESOTA
IS A GOOD EXAMPLE OF HOW.

T inneso—in the 287-mil River Vally thatstretches fiom the South
Dakota border 10 the dge of the Twin Ci Have thiived offthe land for hundreds ofears Crops and ivestock that
feed the region and aviable il i and saewide Butin the st halfcentuy, agiul-
unl e he I lgr s
vices an wrh ih ol ¢ the wadional fam patte less
suitable Fams. d bams to

The aband o

adivein
fams 0 localpresenvation groups.Such mdmdml i suing dsppering i st
are eident at the Olaf Swensson Farm museun, the Minnesota Machinery Museu n Hanley
Fall and the Gifllan Fsiate in Redwood County with it popular annual Famfest, Presenation
of agiculural history also fiered into coporate thinking In LeSucur the histry of the Minnesota
Villey Canning Company and s transiion nto the Green Giant foodprocessing company has
Deen protected and i now offerd at the company’s visitorcener:

In Olivia, Mi ta’s Com ( I, the 1: ll of ltural the
idest came together in the 1990s to orgnize group tours of their faciie. From those ffrs
Has grown the Com Capital Trust, a fund-nisng eniy 0 develop the concepts, designs and capital
0 consruct the Minnesata Center for Agicultural Tnnovation. Plansfor this acly include an

e Ly, it of he Chipo

County Hisorical Sy s Gt e, P '
I facie 0 seve ot only allhe
owned farmsteads. Here she stands d meeting spa
vt he Ouf S b pa of
dhem el i ‘ Sl b ot
historic farms worki e
hisorycent anarea with ouism epuation
ook e dinated. Agi peopl longer disances mre
inthe area for more than a. of hour River Valley economy. But the

movementneeded srcure and organizaon.



“No one organization in our area can effectively impact agritourism by

operating on its individual small budget. By joining efforts, we will be able

to focus on promoting all the communities and thereby

help our rural areas survive.”

Wiiar Happinen Nixt

¢ MINN
PRARE VRS
ordinators from a

B couny ara i vl e e
to find ways 0 promote their communities
through farm and nanural heritage products

and experiences. They created the Western

up of museuns
gers, business
3 and o

mic de

Minnesota Praire Waters Touri
Caalton. As anallvoluntees organization,
funded exclusively with small contribu
tions the group sought staffng asisiance
from the Upper Minnesota Vlley Regional
Daselopment Commission (RDC)

With help from the RDC, Prairie Waters
had mild success in promoring s region
over the next decade untl, in 1999, the

ROC generated two ourismelted

e ourist nformaton
It demonstrated both
S cisting tourism and the

the signifince
potentialfor future tourism if supported
by sufficient marketig

e second project
was a comsersion sudy of previous vistors
idenifing the number of adertiscent
readers who acually came to the area
The study indicated thatthe $4,000 spent
on advertising during 1998 resulted n at.
a5t 100,000 being spent n thelocal
econony

Hegland, Upper Minnesota Vally Regional Development Comission

When the esuls of these studies piqued
interest among eectd offcials about the

economic potental of tourism in the ares
e RDC worked with the voluntees Prar
Walers group o prepare the
pansion and formalization

s i e wlcondin e
jon Priric Wates represents

iasically and supplied

thegroup with a 2001 budget of $102.000,

esponded ent

a portion of which will be used to hire its
frst ullime coondinator. “The eorganiza
tion of Praire Water into a more formal
ganizaton has allowed us 10 market our
1 1o give our local
necds,” exphing
Dan Hegland who wears hats for ot
the RDC and Prairie Waters

Taking their cause 10 constituents, Prairie
Watersand the RDC worked with the

Tourism Center at the University of
Minnesota Extension Senice 10 xplo

ision Diector

fune—th

the nterest of local farmers i agrtourisn
werences attended by
ople in agriculural s

mers were dentified

erested in pursuing the

fthose, 10 were selcted 10

as being,

process and
paricipate in  pilot aggitourism progiam
The progam includes a brochure featuring
the 10 producers and other agricultura
attractions which is distributed across

the tate and sent out in esponse packages
) potential tourists. A has been found

n nearly all ourism effors,the srengh
nar

credibility as a quality A‘\\ tination and
effcts fa greatervisitorship than can be
created individually

In 2001, Prarie Waters will spend $30,000
o advertising thei reion and nearly ll
the ads will feature the agrtourism exper
ence. Tofocus their effors and ensue




fuctiviy in the future, the organization

s developing asuvey 1o determine visitor
perceptions satsfaction, and expenditures

This was a huge feat 1o gt the counties

and other goups o commit 0 something

that had avaysbeen peripheral n heir
nd states.

minds—tourism,

While the Prarie Waters Coalition has

forwarded the cause ofagitourism in s

fivecounty region,  lager organization
with a broader scope has fent redence 10
the work of agitourism proponents in

Minnesota. This i the Minnesota River

Tourism Coaliion formed

1989

| | |

Valley Scenic Byway, an RDC-<oordinated
project. The bysay which spans 13 counties
he five covered by Praiie Waters,
obiained sate scenic byway staus in 1995
and vl seek designation as a National

Scenic Byway n 20
Minnesota River Valley Scenic Byway
Alliance prepared s coridor mar
lan and developed it primary inerpre
tive themes, one ofwhich i “Food 103

Naton.” This theme provides the structure
touniteal o the agricultual heritagesites

and faliis into one experience linked
by intepretation and the coordinating
am of the Allance

openuing

1996
| ! |

1999

While agiculure has avays been at the
cone ofthe Minnesota River Ve, g

toutism is now emerging 5 2 viabe

adjunct o the eablished economy thanks -
o the cohesive nature of the scenic byvay, B
which uniestheentire length of the valley

the byway i the skelton of a more for

malized agitourism progiam forthe region
than has ever been present before The
Byway Allince will be able 10 coordinat
funding and marketng effors using the
Prairie Waters Coalton a5 a demonstrated
amnizaional mod

Pririe Witers s i
e codnator and
other saff

Tttty el
Ty By All
Food fo ¢ Natic

iy gonrmmens

[ [ [
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MAKING THE MOST OF OproRTUNTIIES

Collaborate: 1t has been the steady
gowth of collaborations that has
the Minnesota River Vally agitourism
proectpossible When smal, independ:
ent solated sites oin forces they create
asronger wice Fom the ive-cou
Praire Waters Toursm Coalton t0 the
of fams and
fam et sies and then o the re
aton of a scenic byvway to merge effors
throughout the vally tisreon has
moved agitourism 10 the next level of
annerships.

ade

coperative marketn

success through strong

i the Fit betweon the Community and
Toursn: Farmersand other agrculure
elated venues in the valley have long
welcomed the idea of sharing hei
businesss with vsitors as sources of
both prde and addiional income.The
coalescing agritourism industry in the
sally is a natural extension o he
communites effot o srengghen their

i economics

Make Sites and Prograns Cone Alve:
Visiors seeking an
ence can getas dow o realy s they

Tike on famn visis where daily chores
must go on—visitorsor not. The true
to-life actvitesleave touristswith e

doubt about the ifestyles of working
farmers and growers. At the All Natural
Fiber Farm in Montevideo, visitors

an leam how 1o take fberfrom the
animals tum it into yam,then ay heir
hand at spinning and weaving,

Focrs on Quality and Authenticty: Those
who take Prarie Waters selfguided
tours will find Minnesota agricultual

life and work at its mast authentic. Each

producerin the brochure was selcted.

Resunrs

>Wih funding

fiom the Natonal Senic Byvays Program,
the Minnesota River Valley Scenic Byway

will e able o implement conceps and cre-
atea seris of agriourism inerpretve s
lnking th established museums and ag-
cultural heritage sites.

> The Pririe Watrs Coaliion s movi
abead with aggressive marketing and adver.
disingof Given ealy

for the quaity of
couldoffertoursts At ErhRise a
Community Supported Agiclur
Louisbur for exam

venture nea

responses o this effor, it ikely to be
quite successful, Given intrest from other
producer the agiourism package o expe-

visitors cn tour the gardens and of
the harvesting and preparation of iekly
baskets to shareholders. Tours include
soil buiking projects, gardening tech
siques, greenhouse operation, and use
of ducks and chickens for insect contr
and soi preparation

Preseve and Protet Resoures: Thanks
0 ourists enewed interest in farming
and other agriculuua induses the
producers in the Minnesota River Valley
 some economic strength
dih

siences willg
of the most concentratd locationsfor agr
aulural expeience i the county

> Prairie Waters' monitoring and evaluation
ofthis program will provide more eidence
10 lected leadersthat agourism i  good
investment, and could result in increased
fundingfor the group from recenly enacted
lodging taves

The reion has developed a fullspecrum
of agriculural atractions,thereby ofering

10 helpthem sy
tect them as independent producers—
descendantsof hard-working famers
who settled the region.

Stories.

a product that
wide range oftouist.The educational
and information-exchange Agrculural
Innovation Center demonstzates the
Minnesota gicultural indusay’ siength
solidarty.Farmers and other
agiculural interests came together
h 1o conceive of a aciy that can both
LRy serve theirbusines needs and be.a
tourism destination. Thisfclty il
become a majoranchor or the
valley's agitourism experience.




WHAT 15 AGRITOURISM?

i d

h he but sometimes

people to tavelfrom and say
d |

ik T
toursma panofthe loca . The answer i offen oordinated
promotiona efots

In'Tioga County, the Central New York Resource Conservtion and Development Poject
sponsors the Agr-Cluster Progzam in which 15 farm and other backroad businesses are

Catatonk Valley Association to market this destination. Contact the Central New York RCAD
at 6073344715,

Agitourism e, and matal esoures el parsof e Norh Cenl
Nebraska RCSD C asthe Nebraska's Outback.This
destination grew out of a sate nitiated regional program called “Commnity Builders.”

and formed the North Central Nebraska Travl and Tourism Council t0 market the region,
‘which rceived o st scenic byway dmwauum and numerous avards, For more
infornation, g0 10 wnnanebrskaouthuckcom

destinations, The sociation (VI1A),
USDA Rural

pitourism b information
abouta broad specium n[aym.dmm\ petinas aabble n Vemon. oo
information, 0 0 wwsermongfannsorg

altemative enerprises and dirct marketing go 0
g s s oy RESSocon s o




